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Executive Summary 
 
Stratford Perth Vital Conversations 2017 
Belonging: Exploring Connection to Community 
 
On June 9, 2017 the Stratford Perth Community Foundation (SPCF), along with several 
community partners, hosted an open conversation on community sense of belonging. Dubbed 
“Vital Conversations,” the facilitated discussion was held with various different community 
members to learn more about the social, economic and natural/built environmental trends 
impacting local quality of life. The SPCF hoped the event could be used as a starting point to 
identify local priorities regarding sense of belonging and help mobilize the community into 
action.   
 
As part of Vital Conversations, participants were invited to participate in an online, engagement 
platform that involved them before, during and after the event. That tool aided in capturing 
information and data for this report. 
 
The SPCF noted during the event that it had earmarked a small amount of funding to assist with 
the areas identified by Vital Conversations participants as the top most important actionable 
items for the community when it came to impacting sense of belonging. It was shared that 
similar funding may be available from the United Way Perth-Huron and assistance regarding 
data collection may be available from the University of Waterloo’s Community, Health, 
Environment, Communications (CHEC) Initiative.  
 
A final report was created and released to the community after the event and the SPCF plans to 
be in touch with organizations that were doing good work regarding the top actionable items as 
outlined in 3.2.  
 
 
1. Introduction 
 
About the Vital Signs and Vital Conversations Initiatives 
Vital Signs aims to inspire civic engagement and provide focus for public debate in our 
communities and around the world. Vital Signs reports and Vital Conversations are used by 
residents, businesses, community organizations, universities and colleges and government 
leaders to take action and direct resources where they will have the greatest impact. 
First started by the Toronto Foundation in 2001, Vital Signs is now a global program that has 
engaged more than 85 communities in Canada and around the world to mobilize the power of 
community knowledge for greater local impact. 
 
A Vital Conversation is a facilitated discussion with community members to learn more about 
the social, economic and natural/built environmental trends impacting local quality of life. The 
conversations are often used as a starting point to identify local priorities and mobilize a 
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community into action. 
 
Vital Conversations can serve as a springboard to strengthen and build local relationships, 
develop new partnerships and begin to engage in the Vital Signs program. Vital Conversations 
also serve as a wonderful opportunity to connect organizations and resources in our 
community. 
 
Hosting a Vital Conversation can help build momentum and engage communities towards 
action. 
 
 
2. Methods 
 
2.1 Inaugural Vital Conversations 
In 2017, the Stratford Perth Community Foundation hosted its first Vital Conversation in 
collaboration with the local Social Research Planning Council (SRPC) who already releases a 
Quality of Life report for Perth and Huron Counties, along with several other organizations 
including: University of Waterloo’s CHEC Initiative, Stratford Perth YMCA, Stratford Public 
Library, University of Waterloo Stratford Campus, United Way Perth-Huron, Powernoodle, 
Choices for Change, Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) and 
Facile Perth. Representatives from these organizations formed the Vital Conversations Working 
Group. This group met several times before the event to plan and share ideas. 
 
2.2 Conversation Topic 2017 
In 2015, Community Foundations of Canada (CFC) began a multi-year and multifaceted 
exploration on the topic of ‘belonging,’ which has become an area of strategic focus for many 
community foundations across the country.  ‘Belonging: Exploring Connection to Community’ 
was chosen as the topic for the first Stratford Perth Vital Conversations conversation because 
‘sense of belonging’ is a fundamental human need – just like food or shelter – and is essential 
to our sense of happiness and well-being. Desired outcomes from Vital Conversations 2017 
were to deepen our understanding of belonging in our community and to develop action items 
to increase sense of belonging.  
 
2.3 Newcomer Lens 
While the focus of our conversation was ‘sense of belonging,’ due to the partnership with the 
SRPC and the release of their new report, ‘Embracing Diversity, Newcomer Experiences in 
Huron and Perth Counties,’ we chose to look at belonging through the lens of newcomers. 
 
2.4 Who Was Invited 
Invitees included new members of our community coming from other countries, cities, 
communities, youth etc. Invitations were shared broadly with the community. Additionally, 
community leaders, key individuals and groups with an interest in this area were specifically 
invited to take part. 
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2.5 Participant Engagement 
The creative software company, Powernoodle, supported the initiative with an online, 
engagement platform that involved people before, during and after the event. That tool aided 
in capturing information and data for this report. 
 
Vital Conversation participants were first asked to create a profile with Powernoodle and 
identify their top concerns when it came to what impacted their sense of belonging. They were 
asked to consider the following: What areas need improvement? What can we do better? What 
are the barriers? A total of 42 respondents provided 64 responses that fell into the following 
ten categories (as determined by the Vital Conversations Working Group): Accessibility, 
Communication & Sharing Stories, Events, Online Connecting, Public Transit, Relationships 
between Service Providers, Ride Share Programs, Utilizing Public Spaces, Welcoming Initiatives 
and Youth Involvement.  
 
Due to some similarities with the ten topics, the Vital Conversations Working Group chose to 
combine them into five by way of a ‘combining’ exercise:  

 Socio-Economic Barriers 

 Cross-Cultural Relationship-Building  

 Connecting with Others  

 Accessing & Improving Services 

 Welcoming & Inclusiveness 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These five topics were then used to fuel the small group discussions during the Vital 
Conversations event. 
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2.6 During the Event 
The event was facilitated by Tracy Van Kalsbeek, Executive Director of the SPCF. She provided 
context around the topic, expectations, information regarding the agenda and emceed the 
event. As part of the agenda, Ryan Erb, Executive Director of United Way Perth-Huron, 
delivered a presentation regarding the launch of the new report, ‘Embracing Diversity, 
Newcomer Experiences in Huron and Perth Counties.’ 
 
The keynote speaker was then invited to share his thoughts about the importance of belonging 
in a community. Brock Hart, CEO of Overlap, one of Canada's leading design thinking 
companies, took attendees on a journey of exploration – sharing stories and providing thoughts 
and ideas on how people can better integrate themselves into their community and also what 
others who already reside in the community can do to be welcoming. 
 
Next was a panel conversation moderated by award winning journalist Jennifer Lewington. On 
the panel were two local women – Karen Elliot and Anne Campion. Due to a sudden illness, 
Omar Alshehri was not able to attend. Panelists touched on the following:  

• Why did you choose to move here? 
• Has moving here lived up to your expectations? Why? Why not? 
• What has made the most impact on your sense of belonging? 

 
After the guest speakers, keynote and the panel discussion, seven breakout groups occurred at 
the event (based on the five topics outlined in 2.5), with each table participating in a 45 minute 
discussion. Participants self-selected the conversation they wanted to attend. Table Facilitators 
and scribes were assigned to each discussion and recorded responses on the Powernoodle 
platform to the following questions: 

1. Why is this topic important to you? 
2. What are you hoping to accomplish by discussing this topic? 
3. What change do you think should happen in our community about this topic? 
4. What would be helpful for others in our community to do about this topic? 
5. What can you do to make a difference about this topic? 
6. If you had $1,000, what would you do to make a difference about this topic? 

 
2.7 Ten Actionable Items 
A total of 61 responses were recorded on the Powernoodle platform during the table 
discussions and later reviewed by the Vital Conversations Working Group.  Through a 
‘combining’ process to reduce redundancies, ten actionable items were pulled out by the 
Working Group and highlighted in the post-event survey that was sent out for rating to all 
participants one week after the event. They were: 

 Youth Involvement e.g. engaging young people on volunteer Boards, volunteering and 
on key community issues 

 Communicating and Sharing Stories e.g. billboards, workshops, speaker forums, 
community conversations  

 Accessibility e.g. access to translators, accessible parking and buildings 
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 Welcoming Initiatives e.g. Welcome Wagon program, community liaisons, ambassadors, 
buddy benches 

 Public Transit e.g. accessibility of getting around town or to appointments, affordability 
of bus tickets 

 Relationships Between Service Providers e.g. strong communication to better serve 
those in need 

 Ride Share Program e.g. finding rides into town, connecting people travelling to other 
towns or cities 

 Events e.g. “speed dating” with neighbours, newcomer workshops, cultural training, 
block parties 

 Utilizing Public Spaces e.g. beautifying public areas like City Hall and using them to host 
conversations 

 Online Connecting e.g. online forums, online spaces to find information about services 
and where people can meet up 

 
2.8 Kitchen Table Workbook 
Attendees were encouraged to download the “Vital Conversations Kitchen Table” workbook 
tool from the SPCF website. This resource reflected much of what was discussed during the 
event – so that they could have similar conversations with friends, families and colleagues. They 
were also asked to encourage people who were not able to attend to complete the questions 
and send them to the SPCF to be included in the final report.  
 
2.9 After the Event 
The post-event survey was sent out through the Powernoodle platform to all participants. They 
were asked to: 

 Rate their overall satisfaction of the event – based on seven questions (noted in 3.1) 

 Rate the ten actionable items identified in 2.7 based on importance to increasing sense 
of belonging in our community. 

 
3. Findings  
Event participants from Stratford, St. Marys and Perth County engaged with the Powernoodle 
platform through the post-event survey to rate their satisfaction of the event and identify 
action items meant to increase sense of belonging. Of those who created an account through 
the platform, 41% provided responses to the survey. 
 
 
 
 
 
 
 
 
 



 

FINAL REPORT VITAL CONVERSATIONS 2017 8 

3.1. Overall Event Evaluation 
The following questions were asked with a six-point rating system of: Not at all Effective, 
Slightly Effective, Somewhat Effective, Very Effective, Extremely Effective, Most Effective 
Experience Ever: 
Question 1: Did Vital Conversations make valuable use of your time?  

 93% said that the experience was Very Effective to Most Effective Experience Ever 
Question 2: Did Vital Conversations stimulate constructive debate and conversation?  

 86% said that the experience was Very Effective to Most Effective Experience Ever 
Question 3: Did Vital Conversations provide the ability to discuss community matters that are 
important to me? 

 93% said that the experience was Very Effective to Most Effective Experience Ever 
Question 4: Did Vital Conversations enable your voice to be heard? 

 79% said that the experience was Very Effective to Most Effective Experience Ever 
Question 5: Did Vital Conversations provide you with at least one plan to use to improve sense 
of belonging in our community?  

 84% said that the experience was Very Effective to Most Effective Experience Ever 
Question 6: Did Vital Conversations instill confidence that the actions developed will improve 
sense of belonging in our community?  

 46% said that the experience was Very Effective to Most Effective Experience Ever 
Question 7: Did Vital Conversations provide the ability to do pre-work prior to the workshop, 
which you valued?  

 46% said that the experience was Very Effective to Most Effective Experience Ever 
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Participants were also asked what they liked most about the event and what recommendations 
they might have for improvements. Highlights included: 
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3.2 Top Five Action Items 
Event participants rated the above-mentioned ten actionable items in 2.7 with a four-point 
rating system of: Not at all important (0), slightly important (3), moderately important (5) and 
extremely important (7). The top five items were closely rated and are as follows: 
 

1. Youth Involvement – rated at 5.95 
2. Communicating and Sharing Stories – rated at 5.94 
3. Accessibility – rated at 5.74 
4. Welcoming Initiatives – rated at 5.60 
5. Public Transit – rated at 5.58 

 

 
 
4. Conclusion 
 
As noted during the event, attendees were encouraged to reflect on what they heard, engage 
others in the conversation and identify ways that they, their family, friends, businesses, 
churches, service clubs could get involved in creating an even more inclusive and connected 
community.  
 
Results from the post Stratford Perth Vital Conversations 2017 survey indicate that the event 
participants are most interested in pursuing actionable items that affect sense of belonging for 
youth with a strong interest in sharing stories and communicating with each other through 
workshops, speaker forums and other community conversations.  
 

Top Five Action Items from Vital Conversations 2017

Youth Involvement Communicating/Sharing Stories Accessibility Welcoming Initiatives Public Transit
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By hosting this Vital Conversation we were able to learn more about the social, economic and 
natural/built environmental trends impacting local quality of life – specific to sense of 
belonging. It has helped us identify local priorities and provided us with ideas and opportunities 
to mobilize our community into action. 
 
Plans are underway by the SPCF to host a Stratford Perth Vital Conversation annually. 
 
 
5.  Appendices (attached) 

 Copy of Vital Conversations Final Results, dated July 18, 2017 

 Copy of Table Facilitator instructions 

 Copy of Stratford Perth Vital Conversation Kitchen Table workbook 
 
 
 
 
 



Vital Conversations

Final Results
Updated July 18th, 2017

Powernoodle® helps organizations make better 
decisions by leveraging Stakeholder Intelligence™



DESIRED OUTCOMES

Desired Outcomes

▪ Deepen our understanding of belonging in our community

▪ Develop action items to increase sense of belonging

2



OVERVIEW: HOW CAN WE INCREASE

SENSE OF BELONGING IN OUR COMMUNITY? 

3

64 Concerns (around sense of belonging) 
identified with 64 discussion comments 

Combined to 5 unique themes

61 Action items identified across the themes

Combined to 10 unique Action items 

Rated to identify 5 critical actions to 
improve sense of belonging 



WHERE WE BEGAN…

Community members across Stratford & Perth independently engaged in 
the Powernoodle platform over the course of 6 days to identify areas of 
concern around ‘Sense of Belonging’ in their community. These areas of 
concern formed the themes for the breakout discussion groups in the face-
to-face workshop on June 9th.  

By way of this process:

▪ 42 people identified 64 key areas of concern

▪ A ‘combining’ process to reduce redundancies narrowed down the results 
to 5 unique themes



5 CRITICAL THEMES SELECTED
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WORKSHOP APPROACH

5 Themed Breakout Groups

• Socio-Economic Barriers 

• Cross-Cultural Relationship-Building  

• Connecting with Others 

• Accessing & Improving Services 

• Welcoming & Inclusiveness 

6

6 Discussion Questions per Group

• Why is this topic important to you?

• What are you hoping to accomplish by discussing 
this topic?

• What change do you think should happen in our 
community about this topic?

• What would be helpful for others in our community 
to do about this topic?

• What can you do to make a difference about this 
topic?

• If you had $1,000 what would you do to make a 
difference about this topic?



WHERE WE WENT…

Vital Conversations event attendees participated in themed discussion 
groups to identify action items to increase sense of belonging.  

By way of this process:

▪ 7 break-out groups identified 61 action items across the 5 themes

▪ A ‘combining’ process to reduce redundancies narrowed down the results 
to 10 unique action item themes

▪ Attendees rated the 10 themes based on importance to increasing sense of 
belonging in our community



COMMUNITY IDENTIFIED ACTION ITEMS:
RATE RESULTS

8*See appendix to read participant comments

5.95 5.94 5.74

5.60 5.58 5.33

4.68 4.50 4.32 4.18

41% of account 
holders participated! 

(20/49)



TOP 5 ACTION ITEMS
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5.95 5.94 5.74

5.60 5.58



EVENT EVALUATION
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I enjoyed the different 
forums of including a 
main speaker, a panel 
discussion, and also a 

small group discussion. 
And, good coffee.

PARTICIPANT FEEDBACK
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The panel speakers 
were the best part! 
Loved hearing their 
stories and it made 

me uncomfortable in 
a good way.

Great 
space 
and 

open 
minds

Connecting, the flow 
between keeping to 

schedule and recognizing 
when additional time 

helped process of the day

Hearing Karen and Annes
experiences. Thank you to Karen for 
being brave enough to share. I have 

every empathy not only as a 
newcomer myself but as a friend of 

people who are visibly different 
who live in Stratford or have been 

here on holiday and who have 
experienced discrimination because 

of colour.

I was able to 
explain why I felt 
my organization 
had something 
to contribute.

Thanks for 
actually 

having this 
meeting… its 
a good start!

The chance to 
meet new people 
haphazardly but 

with a shared 
interest.

I appreciated the chance to 
choose which discussion group 

we wanted to participate in. 
These smaller groups were 

awesome, in that each person 
could contribute something 

without feeling judged.

“What did you like most about your Vital Conversations experience?”
That it 

acknowledged that 
this is an area that 

the city and it's 
people need to 

work on.

Hearing 
everyone's 

personal story 
about sense of 

belonging

It offered 
voices I 
seldom 

hear



PARTICIPANT FEEDBACK
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Information sharing 
opportunities in the 
future. I was hoping 

to learn more.

A speaker series 
throughout the year 

on various topics 
(race, religion, 

seniors, youth etc) 
would be nice

Aim for bigger mix of newcomers but try 
involve whole community. Surely group 
conversations should have been a major 

part? Actual conversation that I could 
contribute to was minimal and narrow 

because of small focus and time for group 
discussion. Surprised that most people 

seemed to be connected to organizations. 
Sad to see not many visible 

minorities. Expected that we would have a 
group conversation with panellists! ( would 

have been more productive than listening to 
long speeches) Not sure what this meeting 

was actually about? funding?

I feel that a similar 
discussion group could 

be beneficial in a school 
setting. By bringing the 
workshop to the youth, 
it could help get youth 
in the community more 

involved.

“Do you have any recommendations for improvement?”

I think this needs to be 
an ongoing progress 
with the next session 
possibly being about 

how we as individuals 
can help.



APPENDIX A:
ACTION ITEM RATE RESULTS & COMMENTS
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#1: TOTAL SCORE 5.95/7
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Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#2: TOTAL SCORE 5.94/7
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Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#3: TOTAL SCORE 5.74/7

16

Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#4: TOTAL SCORE 5.6/7

17

Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#5: TOTAL SCORE 5.58/7
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Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#6: TOTAL SCORE 5.33/7
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Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#7: TOTAL SCORE 4.68/7
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Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#8: TOTAL SCORE 4.5/7

21

Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#9: TOTAL SCORE 4.32/7

22

Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



#10: TOTAL SCORE 4.18/7

23

Criteria:
0- Not at all important
3- Slightly Important
5- Moderately Important
7- Extremely Important



APPENDIX B: 
ACTION ITEMS IDENTIFIED IN WORKSHOP
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ACCESSIBILITY

25



COMMUNICATING & SHARING STORIES

26



EVENTS

27



ONLINE CONNECTING

28



PUBLIC TRANSIT

29



RELATIONSHIPS BETWEEN

SERVICE PROVIDERS

30



RIDE SHARE PROGRAMS

31



UTILIZING PUBLIC SPACES

32



YOUTH INVOLVEMENT

33



WELCOMING INITIATIVES

34



APPENDIX C: 
PARTICIPANT SCHEDULE

35



ATTENDEE/PARTICIPANT SCHEDULE

Date Activity

June 2nd – 7th
Pre-workshop Activity: What are your biggest concerns around sense of 
belonging in our community?

June 9th, 2017
8:30 – 12:00pm

In Break-out Groups: Identify action items for each theme, on how to ignite 
change within the community to improve sense of belonging
Probing Questions:
Why is this topic important to you?
What are you hoping to accomplish by discussing this topic?
What change do you think should happen in our community about this topic?
What would be helpful for others in our community to do about this topic?
What can you do to make a difference about this topic?
If you had $1,000 what would you do to make a difference about this topic?

June 15th – July 17th

(10 minutes)
Post-workshop Activity: Rate each action item based on importance to 
improving belonging

36
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Stratford Perth Vital Conversations 2017  
INFORMATION FOR TABLE FACILITATORS AND SCRIBES 

 
AGENDA  

Time Notes 

8:30 am  Registration, continental breakfast, networking. 

Table facilitators ready to go – Anne Carbert will review role at 8:45 am – meet by front desk 

9:00 am Opening remarks  

9:10 am Newcomer Report Launch 

9:20 am Q&A 

9:25 am  Keynote Speaker Brock Hart 

9:45 am Introduction of Panel  

9:55 am Panel Discussion 

10:20 am Break  

10:30 am Large group discussion on top five belonging themes 

10:40 am People move to breakout discussions (self determined) – two groups of each discussion – led by 
Table Facilitators  

Table scribes to input info into PowerNoodle 

30 minute discussion plus five minutes for travel 

Facilitator questions used to spark discussion: 

• Why is this topic important to you? 
• What are you hoping to accomplish by discussing this topic? 
• What change do you think should happen in our community about this topic? 
• What would be helpful for others in our community to do about this topic? 
• What can you do to make a difference about this topic? 
• If you had $1,000 what would you do to make a difference about this topic? 

11:15 am Return to large group discussion – table representatives report highlights from discussions 

11:35 am Wrap up by Keynote Speaker 

11:45 am Closing remarks 

12:00 pm Attendees depart 
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Table Facilitator Instructions: 

NOTE: Group participants will self identify which conversation they want to take part in discussing. As 
such, some groups will be larger than others.  

Rooms for these conversations will be announced on the day of the event. Please ensure that you bring 
a laptop to capture feedback during your conversation.  

Getting Started 

Begin the conversation by having participants briefly introduce themselves to one another. Ask 
someone to be the scribe and input details about your conversation by logging into Powernoodle. 
Encourage your scribe to take brief and concise notes and type them into the Powernoodle platform 
based on the six questions you will be asking the group. (Scribes should be familiar with the platform if 
they responded to the initial Vital Conversation question sent out a week ahead of today).  

Your role as Table Facilitator is to encourage conversation:  

• Ensure that all get a chance to speak.   
• Encourage a conversation, not simply going around the table for people to take turns. 
• Go deep (instead of broad) in your dialogue. 
• Listen to understand versus listening to respond. 

State the first question to begin the conversation. 

There will be 5 minutes to discuss each question. 

If your table is finished discussing the first question before the time allotted, move on to the next 
question. 

Questions:  

1. Why is this topic important to you? 
2. What are you hoping to accomplish by discussing this topic? 
3. What change do you think should happen in our community about this topic? 
4. What would be helpful for others in our community to do about this topic? 
5. What can you do to make a difference about this topic? 
6. If you had $1,000 what would you do to make a difference about this topic? 

 

 

https://www.powernoodle.com/


 

3 
 

Why are participant comments being recorded? 

This Vital Conversation was created by the Stratford Perth Community Foundation to learn more about 
the social, economic and natural/built environmental trends impacting local quality of life. The 
qualitative data gathered from this community conversation will be captured and shared in a final 
report back to the community and will include actionable items for people to get involved. Citizens, 
organizations and businesses can use this data to create community impact. Specific comments will not 
be attributed to a specific person and anonymity will be respected.  

Troubleshooting: If a question or a problem arises, or if you feel uncertain or uncomfortable during 
the facilitation process, please bring it to the attention of one of the organizers as soon as possible for 
resolution.  

If conversation is not flowing, please feel free to get the discussion started by asking these questions 
or similar probing questions: 

Question: What are your biggest concerns about belonging in our community?  

Question: Do you remember a time when you felt isolated and alone? What did you do to change 
things?  

Question: If you could change one thing that would impact people’s sense of belonging in our 
community what would it be? 

If required, be prepared to share some of your own thoughts about these questions to help get the 
conversation started or, if the discussion is stalled, to keep it going. 

When the allotted time for discussion of the six questions is up, we will return to the larger group 
space and Brock Hart, our Keynote, will do a group de-brief asking for some responses from each of the 
groups.  Please encourage someone other than yourself to respond to the group de-brief. 

 

POWERNOODLE LOGIN: https://app.powernoodle.com/login  

 

THANK YOU FOR GIFTS OF TIME, TALENT AND LEADERSHIP!  

https://app.powernoodle.com/login
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2017 STRATFORD PERTH VITAL CONVERSATION  
KITCHEN TABLE WORKBOOK 

 
FOCUS: BELONGING – CONNECTING TO YOUR COMMUNITY 
 
Whether from a different country, city, business, school or community, we have all been 
newcomers at least once in our lives and can understand the isolation it can bring.  
 
The Stratford Perth Community Foundation is partnering with the University of Waterloo’s 
Community, Health, Environment, Communications (CHEC) Initiative, Stratford Perth YMCA, 
Stratford Public Library, University of Waterloo Stratford Campus, United Way Perth-Huron, 
Social Research & Planning Council, Powernoodle, Choices for Change, Ontario Ministry of 
Agriculture, Food and Rural Affairs (OMAFRA) and Facile Perth to host the inaugural Stratford 
Perth Vital Conversation to deepen our understanding of belonging in our community.  
 
What is a Vital Conversation? 
A Vital Conversation is a facilitated discussion with community members to learn more about 
the social, economic and natural/built environmental trends impacting local quality of life – to 
help build momentum and engage our community towards action. 
 
Why did you choose this topic?  
We chose ‘sense of belonging’ as the topic for our first conversation because it is a fundamental 
human need – just like food or shelter – and is essential to our sense of happiness and well-
being. 
 
How can I get involved? 
June 9th, 2017 is the date we are hosting Vital Conversations 2017 – Belonging: Connecting to 
Your Community. For those community members who cannot attend, we’ve created this 
simple workbook to help you take part in the ‘belonging’ conversation! 
 
Answer the questions below individually or with your family, friends and/or work colleagues 
(recommended) and share them with the Community Foundation by June 30th, 2017 to be 
included in a final community report. Completed kitchen conversation can be sent to 
drea@spccf.ca or mailed to the Stratford Perth Community Foundation at 55 Lorne Ave. E., 
Stratford, ON N5A 6S4.  
 
Now, on with your kitchen table conversation about belonging and community connection….. 
 
 
 
 

mailto:drea@spccf.ca
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Question 1 
 

What are your biggest concerns around sense of belonging in our community? Please choose 
one main concern on which to focus your conversation.  
Think about: 

• What areas need improvement? 
• What can we do better? 
• What are the barriers?  

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Question 2 
 

Why is the above-mentioned topic important to you? 
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Question 3 
 

What are you hoping to accomplish by discussing this topic? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Question 4 
 

What change do you think should happen in our community about this topic? 
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Question 5 
 

What would be helpful for others in our community to do about this topic? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Question 6 
 

What can you personally do to make a difference about this topic? 
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Question 7 
 

If you had $1,000 what would you do to make a difference about this topic? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Thanks for taking the time to complete this Vital Conversations kitchen table conversation 
about Belonging: Connecting to Your Community.  
 
If you have any questions, please feel free to reach out to Tracy Van Kalsbeek, Executive 
Director of the Stratford Perth Community Foundation at tracy@spccf.ca or 519-271-1503. 
 
 
“It is not more bigness that should be our goal.  We must attempt, rather, to bring people back 

to...the warmth of community, to the worth of individual effort and responsibility...and of 
individuals working together as a community, to better their lives and their children's future.”   

~ Robert F. Kennedy 
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